Jackson County Central Dispatch
911 Advisory Board Meeting

Jason Hamman, Director

Jackson County Central Dispatch- 911 Advisory Board
1715 Lansing Ave, Jackson, MI 49201 Room 248
February 7, 2022

Board Members Board Alternate
Sheriff Gary Schuette Undersheriff Christopher Simpson
Brian Wall JCA
Chief EImer Hitt Director City PD/Fire services
Deputy Chief Dave Wooden - Vice City Fire
F/Lt. Kevin Rod - Chair Lt. Andy Stoner
Director Mike Jester Blackman Public safety- Director
Chief Tim McEldowney Township Fire Chief- Rep
Rodney Walz County Commissioner
Dr. Fill Craig Kiss
AGENDA:

1. Call to Order

2. Approve Agenda/Amendments to agenda

3. Introductions of new members and guests

4. Public Comments

5. Approval of November 1" meeting minutes

6. Director Comments:

a. Radio update Director Homman
i. New templates are completed with the changes mandated By LEIN
and MPSCS
b. CAD update information

c. PFN update-
i. Completed an audit of all equipment and getting information on
dates to replace the UPS batteries at both centers.
d. Phone
i. Waiting on ATT to provide the project manager for GEO-Diverse
phone system.
e. Quarterly review given to Board on November 8",
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f. Trainings-
i. Schedule training for new supervisor
1. Achieving Supervisory Excellence
2. Advanced Supervision

g. Mabas- no new departments

h. 911 fee diversion — still waiting on the decision from Congress to make a
ruling.

i. MSAG/GIS

i. Worked with Jackson GIS to correct many address points that were
missing and road names that were wrong on our mapping.
ii. Working with the State GIS repository and local GIS on the state
grant.
j. Lein- nothing to report
k. Policy- working on the TX policy & Lock-out Policy
|. State- HB 5026 was signed into law
7. Old Business
a. Update on Sub-Committee staffing/EMD By Tim McEldowney
b. Tower exercise with OEM, Napoleon Township Fire and USAR
8. New Business:
a. Summit DPW and Columbia Schools has requested to get onto the MPSCS
system in Jackson County.

9. Next meeting date and time — May 2, 2022 @ 1000
10.Public comment

11.Board Member comments and announcements
12.Adjournment
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